MIS January - 2025

ADMIN/HR/Corp Counsel:
Telecommuting working with Aristotle / looking at other options that may work
Waiting on HR to test the new time and attendance software(Executime)

County Board :
AVI-SPL was out to fix the County Board Room
Fair:
Installing a Camera in the lobby of the activity center (ordered the Camera)

Land Records/Zoning/ Land and Water Conservation:
Meeting monthly on the progress of the new systems
Adding auto imaging for zoning permits
Receipting app for Zoning (completed)
Daniels law changes
New main browse for public
Working on changes to identify records that are protected

Treasurer:
Adding tax payments to the web page
Replace third-party form applications, resulting in annual cost savings of $8,000.

Clerk of Courts:
CCAP has requested that the county run 1 more cable for their equipment.

Finance:
Munis (monthly updates ongoing)
Review 2024 Capital Assets
Working on 6-year Capital form
Responding to the MIS ROI Report

County Clerk:
Working with CCAP for the new Court Rooms

Sheriff/EOC:
Interview rooms Coban is working on configuring the cameras
| ordered a Camera to monitor the hallway, stairwell, and DA’s entry

HUMAN SERVICES/ Health:
Enhanced CHR(clinic Health Record) main view, due to latency
Billing changes
Note monitoring



MIS:
Software Development:

Locking down security on the IFS (ongoing)

Verifying Anti-Virus results on the IBMi (ongoing)

Fix errors on the server log (ongoing)

Working on web application SQL browser — reporting for users, replacing our third-party vendor NGS, and
increasing maintenance costs. Est saving $12,000 annually.

Networking:
Working on acceptable use policy
Working with ARC-GIS to replace their servers
Reconfigured the second-floor server room Rack now that all cables have been run
Cyber security with MS-ISAC and EI-ISAC (monthly)
ThinkGard Recovery Test
Comparing ZTNA(Zero trust network access) and EMS(Endpoint manager Server)
Starting to prepare for the new VMware changes
Beginning the process of moving the rest of the employees to Microsoft Office 365
Open records request from the Sheriff’s and County Clerk's offices.



